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[bookmark: _Toc80190954]The pandemic changed many aspects of life – including work, education, play, shopping, faith, and well-being. Life was stripped back to essentials, and we had to adapt. People had to think about what ‘essential’ meant in their context and learn to live in a different way. We now need to understand what has changed as a result, and the impact on the future of church.
Responding to the challenge of the pandemic was not as simple as switching church services from buildings to online. Similarly, the challenges faced now are not as simple as deciding whether to continue online or not.
For churches, the change brought both opportunity and risk. There were opportunities for growth in numbers of worshippers; engagement with church and faith; relationship building; and growth in faith. Through this research we heard many stories of people and churches that responded well to the changes and are now in a good position to flourish.  
We also heard from people who struggled with their faith, and those who drifted away from church. This research helped us to identify seven factors that were most influential in determining whether a person was more likely to struggle or more likely to thrive. Using this research, we are better able to understand how to build a stronger church for the future. 
The seven most influential factors for churchgoers were these: Balance of  
On-site Worship
Personal Discipleship
Engagement Preference
Attitudes to Technology
Belonging
Faith Networks
Faith

Qualitative research was conducted using an asynchronous online platform. Questions and discussion topics were posted daily for seven days. Each person responded independently in advance of the group discussion. The conversations generated over 147,000 words. The people taking part belonged to one or more of the following groups:
Joiners – those who became regular churchgoers during the pandemic.
Hybrids – those keen to maintain the options of remote and on-site worship.
Leavers – those who were regular churchgoers but left during the pandemic.
Engagement Preference
Other research has shown that there are three main styles of engagement. Whilst people engage in all three ways, most people will prefer one of these styles over the others: Intellectual
Experiential
Relational
Struggled more
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	What this meant for people

	· Experiential people prefer physical, live engagement, and are often extrovert
· They value worshiping in a church building, with experiences such as the Eucharist and singing together. It is a struggle to replicate this sense of engagement remotely 
· The stronger their preference for experiential engagement, the more they were likely to struggle during the pandemic
	· Relational people value engaging with others and building relationships: the impact of the pandemic varied across this group
· They felt that digital communication was “second best”, although for some it also enabled the creation and deepening of relationships
	· Intellectual people are often self-motivated and introvert, and can thrive with less pro-active engagement from the church 
· They prefer activities such as reading, studying, and reflecting, so were more likely to thrive during the restrictions
· They also benefited from an increase in online resources

	Key Learnings & Recommendations 

	Key learning: Engagement preferences have a major influence on people’s faith journeys and relationships with church. The impact of the pandemic was very different by preferred engagement style.
Recommendation: To improve engagement, growth and discipleship churches need to use variety of approaches, recognising and adapting to the preferences of the communities they wish to engage with. 



[image: Open quotation mark with solid fill]My faith has been severely tested since the pandemic. I don't always feel inspired to log on as I just don't get the same good feelings. I guess it is too much to expect that they would be able to replicate everything you get from social contact. It feels like the safety net has been removed and the ground is shaky.
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